Community Council

Llangybi Fawr Community Engagement Strategy Plan

The key principles of this strategy are to:
o Ensure our communications are easy to understand and are accessible
o Show how we're making a difference
o Make people proud of the community
o Reflect all parts of the community
e Be clear about our purpose
e Inform people about all the services we deliver for residents
o Keep residents informed of local issues

Transparency

We spend thousands of pounds of public money every year. We need to be
open and transparent about what we are spending this money on - and why.
Through involving people, we can demonstrate openness, transparency, and
accountability to ensure that there is well informed debate and dialogue about
future investment.

Engagement

By embedding community engagement into our work, we are better able to
respond to individual and community needs and issues. We can make a
positive contribution to society and develop more effective ways to support
communities to make a difference.

How do we communicate?
e On our website : we upload all council policies, minutes of meetings, local

events, services offered, contact details of councillors, promote local



businesses, list the achievements and issues solved by the community

council.

e On our Facebook pages: we post instant information required , such as road

closures or local issues. We have a dedicated Llangybi Fawr Community

Council page as well as individual village pages that we can post on for more

localised matters.

e Our Social Media policy is followed at all times.

Transparency Engagement Target How do we Person in Charge
Date communicate?
1. Ensure all Have notice boards in | Ongoing Ensure we are Website
communities have all parishes which are actively updating Manager/
easy access to local | up to date with notice boards in all | Councillors/Clerk
information relevant information parishes to ensure
and website is up to community
date and accessible collaboration
2. Ensure and Promote accessible Ongoing Update website, Clerk/ website
deliver information | options for reading notice boards and manager
to all residentsina | communications on a social media pages
timely manner monthly basis to to ensure
reaching out to all the community
community awareness of local
issues/projects
3. Acknowledge Hold regular council Ongoing Ensure public Community
residents’ meetings whereby opinion is reflected | Council
comments and residents are able to within community
concerns and attend and voice council decision
provide feedback opinion making
4. Communicate Attend and support Ongoing Promote and Community
Community local community publicise local Council
cohesive activities events e.g. events taking place
Coronation Jubilee and ensure council
attendance is
represented.
5. lllustrate and Create volunteer Ongoing Reach out to Community
publicise local engagement groups residents and Council/Clerk
sustainable projects | specific to managing support local
different local volunteer groups
projects
6. Overcome Translate into Welsh | Ongoing Make sure that all Website manager

language barriers

and English versions
online for all official
documents if
requested.

information is
available in Welsh
and English if
requested.
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